Approaches
Solution-centric vs Problem-centric?
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Which approach will we take?

1. Problem-centric Problem-solving
2. Solution-centric Problem-solving
3. Solution-centric Solution Effort*
— Individual to Family, Society and Nature
— Human Being
— Humane Society — Family to ...World Family

* Effort for Resolution
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Current Situation

Problems
We can see many problems, at all levels
- Individual level
- Family
- Society
- Nature
We are troubled by these problems, we want to get rid of them

Efforts to get rid of problems
Efforts are being made for problems at every level (individual, family, social, nature)

Many people are making effort at the level of- (individuals, families, organisations, movements...)
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Current Situation — Example

Problem — Lack of fulfilment in relationship, miscommunication between people
Effort to get rid of problem — Telephony

Technology — Mobile Phone

Technology is successful — About 80% of the population has a land-line or mobile phone

Technology is sucessful? Transmission has increased
but has the communication in the sense of relationship has increased or decreased?
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As crops rot, millions go hungry in India — Reuters 2-July-2012

NEW DELHI (Reuters) - Every day some 3,000 Indian children die from ilinesses related to
malnutrition, and yet countless heaps of rodent-infested wheat and rice are rotting in fields
across the north of their own country.

It is an extraordinary paradox created by a rigid regime of subsidies for grain farmers, a woeful
lack of storage facilities and an inefficient, corruption-plagued public distribution system that
fails millions of impoverished people.
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http://in.news.yahoo.com/crops-rot-millions-hungry-india-031352121--finance.html
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Current Situation — Example

Problem — 1960's insufficient food availability in India
Effort to get rid of problem — Chemical Farming
Technology — Green revolution technologies

Technology was successful — Excess quantity of food

Technology was sucessful? Even after 50 years 40% do not have enough food, rising problems
In health, pollution... food, soil, air and water quality is degrading

Situation has become better or worse
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There are no exclusively technological or managerial solutions to the underlying issues — for
answers we need to work on holistic solutions (look at things holistically)

1. Technology is only a means to achieve what is considered valuable
2. What is considered valuable has to be decided by human beings & not by technology itself

3. Inthe absence of a common understanding of what is valuable for human beings, and in all
aspects of living, technology use is directionless. In fact, without a holistic perspective,
technology use can be problematic, harmful and destructive

4. In the current use of technology, 3 major symptoms are visible
—  Pollution (e.g. global warming)
—  resource depletion
—  human-human conflict (e.qg. terrorism)

Are these the problems or merely the symptoms?
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Problem Centric Approach Solution Centric Approach

1. Clarity of All Encompassing Resolution
2. Effort for All Encompassing Resolution

3. Problem Analysis in the light of All
Problem Encompassing Resolution

(or only symptom?)
4. Effort to get rid of root cause of the
Solution problem

(or symptomatic relief — temporary?)

Focus is on the problem Focus is on the All Encompassing
Resolution
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Problem-centric Approach

Solution-centric Approach

Clarity of diseases
(or only symptoms?)

Medicine, treatment to manage diseases
(or symptomatic relief — temporary?)

1. Clarity of health (harmony in body,
between self and body), how to stay
healthy (clarity/resolution re. health)

2. Effort for health (with the clarity of harmony
In body, between self and body)

3. Disease — Analysis of disease

(disharmony) in the light of
clarity/resolution)

4. Effort for getting rid of disease (ensuring

the health of body)

For example, To ensure health, which approach is appropriate?

16



Current Approach Work to be Done in Society

Problem-centric Approach Solution-centric Approach
1. Clarity of All Encompassing Resolution

2. Effort for All Encompassing Resolution

Problem

(or only symptom?) 3. Problem — Analysis in the light of All
Encompassing Resolution

Solution

(or symptomatic relief — temporary?) 4. Effort for getting rid of problem

Is this approach enough or something more is required?

All 4 steps are necessary or something can be left out or added?
What would be the order (3-4 then 1-2 or 1-2 then 3-4)

What are we doing today?
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Work to be Done in Society

1 Clarity of All Encompassing Resolution
Recognition of Human Goal
...Program for it’s fulfillment

2. Effort for All Encompassing Resolution

Continuous - Human Education-Sanskar
Human Conduct
Human Constitution
Human Order
3. Problem — Analysis in the light of All
Encompassing Resolution
Temporary -

4. Effort for getting rid of problem — Effort
- for Holistic Solution
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Working on Holistic Solution

Efforts to realise our aspirations
Red Carpet Welcome

Of course, the senior students need to
understand relationship and develop the
feeling of relationship in order to achieve this

It will be mutually fulfilling!

Working to Alleviate Symptoms

Efforts to get rid of problems

Ragging
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1-[holistic solution centric effort = making effort for holistic
solution (i.e., effort for human goals, for the wellbeing of all)]
+ the need to shift effort toward it

e.g., Making effort for right understanding in every individual,
prosperity in every family...

2- Problems are an indicator of lack of a holistic solution
centric effort (i.e., due to the fact that we are not working for
human goals)

e.g., The problem of gender bias in the society is due to lack of
right understanding

3-[solution centric approach (solution centric problem solving
approach)] With a holistic solution at the center, we can
rightly evaluate which part of the holistic solution has been
missed out, which is the root cause of the problem and make
effort for it

e.g., the problem of gender bias in the society can be
addressed at the root with human education (perhaps in 3-5
generations with consistent effort). The focus on ensuring
right understanding (thus a holistic, humane world vision) in
every individual is the center of the effort

4-[problem centric approach (problem centric problem solving
approach)] With the problem in the center, most of the effort
tends to be focused on addressing the symptoms, generally
not getting at the root cause. Therefore, the same problem or
some other problem shows up sooner or later

e.g., the effort to address the problem of gender bias through
externally enforced rules and other measures has led to
various undesirable side effects like greater litigation
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Holistic Solution-based Problem Solving Approach — Addressing UN SDGs at the Root

If we work for Human Goal #1 (through Human Education), SDG 4 and 5 will be realised

Humane Education (Holistic, Value-based Education)
- People with

- Right understanding (understanding Truth, harmony),

- Right feeling (feeling of relationship, harmony, Love)

- Right skilts (skiis for Iving in harmony)

Humane education provides the BASE for all other goals
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If we work for Human Goals #1 + #2, SDG 3 will be realised

Health
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If we work for Human Goals #1 + #2 + #3 will help realise SDGs 1, 2, 8, 9 and 12

Social systems to ensure prosperity in every family

Sustainable, nature-fiendly production
Equitable distribution
Conscious consumption, responsible usage (right ubiksasion)
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If we work for Human Goals #1 + #2 + #3 + #4, SDGs 10, 11, 16 and 17 will follow

Justice

Trust in fasdy, state, naton, word
Fearlessness, Peace
Opportunity for al
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Co-existence (Mutual Fulfilment) with Natural Environment

Sustainable, nature-friendly production (particularly energy)
Conscious consumption, responsiie usage (right uiisation)

If we work for Human Goals #1 + #2 + #3 + #4 + #5, SDGs 6, 7, 13, 14 and 15 will follow

Role of Educational Institutions

To provide an environment for humane education
» Management, faculty and staff have a holistic, humane world-vision and are living by #
* The content and process of education is holistic and humane (leading to harmony)

To provide humane education in steps
1. Value Education - introducing human values in the existing curmculum
2. Value-based Education - updating all courses to be value-based, harmoniously interconnected
3. Value-based Living — practice of living in harmony - the institution is a living model

Regulatory bodies can start with
* Including these parameters and giving them appropriate weightage
* Facilitating the process




